Integrated Risk Management Solution ViClarity

Changing the Way You Manage Risk

Wouldn't you like to cut down on manual administration and eliminate that nagging question in the
back of your mind: Are we doing everything we can to manage our organizational and regulatory risks?

Most organizations acknowledge that risk management is a critical component of business success,
but many aren't equipped with the tools, time, policies or procedures to handle it. With ViClarity's
technology, you can easily identify, monitor, analyze and report on any risk to your organization.

You deserve peace of mind. ViClarity can help you get it.

Features

Risk Registers

Automate the scoring and review of risks and give
managers a complete review of performance in one
centralized location.

Risk Controls

Manage and test your risk controls periodically to ensure
they are operating effectively. View the performance of
controls through the risk register.

Key Risk Indicators

The system monitors and flags changes to KRIs to
alert you to early warning signs of emerging or
potential issues.

Risk Events

Log events that might result in losses or increased risk
on the ViClarity platform and link them to your register
s0 you can view when assessing risk performance.

Benefits

Enhanced Decision-Making

Improve risk-based decision-making by easily
identifying key issues so you can effectively prioritize,
plan and create corrective actions to resolve them.

Operational Efficiency

Automation of risk assessments and control testing
reduces the time and costs associated with the
administrative side of risk management.

Central Location

With all data and reports in one platform, your
team can quickly manage and respond to
emerging issues.

Dynamic Reporting
With centralized collation of all risk data, instantly

create dynamic reports and dashboards for
management, board members or regulators.

Acorn Life Automates Risk Management Activities

“ViClarity's software has been a massive benefit... It reduces the
operational risk associated with manual administration tasks. Everything

was spreadsheet-based previously. We now have real-time access.”

Sarah Whelan

RIsk Manager at Acorn life
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Kick Off At ViClarity, we prioritize your success with a

Meet the team to create a communication plan and
implementation expectations.

Analyze

Collect documents, templates and information that fit
your requirements and processes.

Design

ViClarity builds a first draft of your solution and
conducts an architecture review.

Approve

Review and fine-tune the designed solution until your
organization is ready to approve the final module.

Onboard

Complete training and begin using the software for
your processes, workflows and requirements.

Support
Engage Technical Support and Customer Success

teams to ensure you use the software most effectively.

dedicated team of PMI-certified project
managers to guide your system setup and
launch. These experts ensure a smooth
rollout across your organization with
minimal disruption, typically completing
implementation within 4-12 weeks?,
depending on project scope and availability.

After launch, our Customer Success Team
continues to support you, ensuring you
maximize the system'’s capabilities and stay
informed on industry trends. For any
technical needs, our Technical Support Team
is always ready to assist.

*Typical range based on project scope and client availability.
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